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Earthquake  Law 
Pushes  Hospitals 
To  Spend  Big  on  IT 

(  aliloniki  measure  leads  to  nnv  data  centers. 

1 1 '  upgrades:  costs  expected  to  he-  in  the  billions  I 
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ERP  Users  Bristle  at  Upgrade 
Pressure,  Maintenance  Costs 

IT  execs  cite  growing  I  plhftftRms  and  the  relentless 
disstllisfritum  r-iL,'  efforts  of  software  vendors  to 

UISS.lllsf.iaKm.  take  push  them  to  upgrade  their 
steps  to  rein  in  vendors  systems. 


L  ICXtIXIoL.  STORIES  BEGIN  ON  PAGE  3S.  I 

Runs  Brace  for  H-1B  Hiring 

AMR  Research  Ine"!  wMch"  Freeze  as  Visa  Limit  Looms 

(  ..toffmay  improve  jtllt  l  Mls  1  aitni'iin.  c-J  ..  ,  v-! 

oulltKiti fiir  l  .S.  workers. 

upgrade  policies.  ordtTYe  IUOR*  ortshorinu  to  ho  reached  h\  the  e  nd  ol 

A  sizable  number  of  the  202  - -  March.  Houser,  innn.gr.tt.on 

surv  ey  respondents  are  start-  by  Patrick  thibooeau  experts  and  sources  tamihar 

mg  to  ael  on  their  .inger.  .te  l  \s  immigration  officials  i.m  with  the  l  s 

cording  to  AMR  analyst  Jim  discontinue  this  year  s  H-1B  Immigration  Sen  iees  \  is , 

shepherd,  for  example,  one-  visa  application  process  as  process  odd  (  ,.mrur.r,.nrM 

third  said  they  plan  to  ask  ven-  early  as  this  week,  shutting  that  the  cap  has  ilr.  jJ,  been 

dots  to  renegotiate  their  soft-  I  down  a  key  pipeline  for  com  reached  and  that  ihcv  re  hra. 


NIX  THE  FORKLIFT. 


The  meeting  has  been  changed.  We  th 
you’ll  like  this  location  much  better 


today.  Get  30  days  of  service,  on  us.  Visit  www.microsoft.com/liveonline 


□n  Microsoft  Office 

Ju  Live  Meeting 
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Retrieval  Realities 

1  ,n  ,he  Technology  section:  Regulations,  capacity 

NEWS 


Airline  Passenger  Screening 
System  Faces  Deployment  Delays 

Unauthorized  access  possible,  GAO  says  .  live.  That  can  lead  to  unbai 


and  airlines. 

The  General  Accounting  Of-  Because  the  terrorist  threat 
fice  warned  last  week  that  the  against  airlines  is  a  relatively 
Transportation  Security  Ad-  new  experience  in  the  U.S., 


tions  faces  significant  testii 


Instead  of  relying  on  IT  sys¬ 
tems  for  the  bulk  of  security 
monitoring.  Ron  said  airport 
authorities  should  train  per-  ; 

recognition,  a  technique  that  : 


Rafi  Ron.  president  of  New  has  been  highly  successful  in 


According  to  the  GAO  re-  Washington  and  former  head  So  far.  Boston  s  Logan  Inter-  p 
port,  the  TSA  has  not  only  of  security  at  Ben  Gurion  Air-  national  Airport  has  taken  the 

fallenbehtnd  in  restingthe  port  in  Tel  Aviv.  “Focusing  on  lead  in  the  U.S.  when  it  comes 

senger  Prescreening  System  you  loj^ur  overall  persp^-  ior°paRem  S^iore^  I 


senger  PreScreening  System 
to  fully  identify  all  of  the  fiinc- 
jo  Perform  [QuickLink  37392]. 
TSA  has  not  yet  completed 

technical  challenges  that 
could  stand  in  the  way  of  the 
system's  final,  deployment,  in¬ 
cluding  measures  to  protect 
the  system  from  unauthorized 

ing  the  accuracy  of  databases. 


successful  deployment  and 
implementation  of  CAPPS  II  ” 


Turnover  Increase  Hits  the  Ranks  of  State  CIOs 


IT  execs  resign  in 
N.H.,  Florida  as 
cost  issues  surface 

The  increased  financial  scruti¬ 
ny  that  many  IT  departments 

Since  last  August,  the  CIOs 
ments  have  resigned.  Some 


sent  legislators  with  examples 

State  IT  official  who  request¬ 
ed  anonymity  said  he  thinks 

The  CIO  "was  heading  in  the 
right  direction."  the  official 
said.  But.  he  added,  a  first-year 


would  have  been  more  realis¬ 
tic.  The  state's  IT  budget  is 

chairs  the  legislature's  finance 
committee,  said  Benson  and 
his  budget  director  originally 

could  chop  S20  million  in  IT 
costs  during  his  first  year  on 
the  job.  But  legislators  viewed 
that  proposal  as  “too  opti¬ 
mistic"  and  substituted  the  Sll 


state  IT  chief  who  has  felt  t 
heat.  On  Feb,  4.  Kimberly 
Bah  rami  announced  that  sh 
would  resign  as  Florida's  Cl 

Bahrami  was  named  CIO 
July  2002.  after  bolding  the 


watchdogs  regarding  S150  a 


of  the  guard  is  a  re- 

Exit  Pols 

kept  the  accountability  pres- 

among  legislators  about  how 

CNHTEIWMU  Fthfuiry  IB  2004 


Sun  Agrees  to  Buy 
Server  Vendor . . . 


...  And  Plans  for 
Solaris  Upgrade 


wider  product  rollout  [QuicKLmk 
446851.  will  include  new  fea¬ 
tures  such  as  the  ability  to  parti- 


ISPs  (im  Shun 
Spammer  Profits . . . 

with  new  technology  that  sits  on  a  service  provider’s  network  bor- 
rs  and  slows  spam  progress  to  a  costly,  slothlike  pace.  Called  Edge  GX 
d  developed  by  Openwave  Systems  Inc.  in  Redwood  City.  Calif.,  the 
lux-  or  Solaris-based  software  is  the  outgrowth  of  an  ad  hoc  Inter- 
t  service  provider  and  vendor  organization  founded  last  fall  with  a 
cidedly  uncatchy  name.  Messaging  Anti-Abuse  Working  Group,  and 


California  Signals  Intent  to  Regulate  VoIP 


Short  Takes 

PEOPIESOFT  released  an  up¬ 
grade  ol  the  PeopleTools  sys- 
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MARK  HALL  ■  ON  THE  MARK 

ISPs  Can  Slam 
Spammer  Profits 

. . .  with  new  technology  that  sits  on  a  service  provider’s  n 
ders  and  slows  spam  progress  to  a  costly,  slothlike  pace.  Called 


Problems?  Solved. 


From  system  downtime  to  cabling  messes, 
new  APC  InfraStruXure  solves  your  IT  problems 
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J.C.  Penney  Seeks 
"  stter  Grip  on  SLAs 


Retail  chain  will  use  upgraded  tool  to 
ensure  that  IT  meets  performance  goals 


I-C  Penney  plans  to  instal 
SuperAgent  Version  5  from 
Austin-based  Net  QoS  in  April, 
after  having  used  prior  releas¬ 
es  for  nearly  two  years,  said 
Barry  Hicks,  head  of  perfor- 


product  called  ReporterAna- 
lyzcr  have  helped  J.C.  Penney 


providers  of  a  utility,  and  they 
want  good  quality,"  he  said, 
“They  used  to  worry  [only]  if 


c.  in  Lakeland,  Fla.,  said  the 


Wells  Fargo  Upgrades  Online  Apps 


Bank  adds  BEA 
middleware  to 
integrate  systems 


Wells  Fargo  At  Co.  is  investing 
in  a  major  upgrade  of  its  on¬ 
line  applications  for  corporal 


week  said  the  upgrade  of  the 


Currently  Wells  Fargo  is 


of  CEO  for  its  employees,  to 


view  of  customer  data. 

CEO  is  used  by  about  140,000 
Wells  Fargo's  cor¬ 


alline  service  to  fit  their  busi- 
?w  system  will  include  built- 


business  because  of  a  15% 

the  past  three 


It  also  reported  that  once-loy- 
shop  around  for  the  best  fi- 


;  by  6%  this  year 
driving  the  expected  increase 
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www.compuware.com 
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NEWS  1 

A  Java  Tools  Face-off 

|BM  dKJn  t  join  the  Java  Tools  Community;  Sun  didn’t  join  the  independent  Eclipse  group  spun  off  by  IBM.  Here,  executives  from 
the  two  companies  defend  their  diffenng  positions  on  the  notion  of  a  common  tools  framework  for  Java  Bv  Carol  Sliwa 

tonality  that  customers  need  rather  than  com-  from  Sun  and  ask  them  questions  #*ithinLrit  1  absolutely  think  there's  room 

IIIIMI  Mill  pettng  on  delivering  the  old  stuff  that  exists  in  about  how  mterested  they  were  In  £1™™ 

the  platforms.  Customers  want  us  to  make  ap-  having  SWT  come  into  the  JSR  ■#  WOLlId  be  ities  in  Swing  that  SWT  doesnT 

[Java  Specilratlon  Request]  a  better  world  if  have.  There  are  some  capabili- 

.Ther!s!'0',°';how  there  was  a  com-  i«*.  sot  » terms  oixsw*,- 

*°'T"levet  islrastniclure  over  and  over  again.  Java  and  all  of  this  kind  ol  stuff"9  ™n  toots  platform  sT^i^j^^vidldonl1 

TMP  *  renol  delivering  that  kind  ol  customer  value  Vlfewrere  interested  in  what  does  it  that  all  the  Vendors  see  any  reason  that  you  have  to 

rhouldhavehamWJ^vCenamlylfiM  "  terfacos?  We  Mil  do  Itb^^M*!  !3^lilK^fc7lotolnon-  ,  _ _  .-t-.- 

than  Ihere  is.  1  think  Eclipse  s  breaking  new 

ground  as  a  governance  model  because  we 

sr.  and  all  the  signs  are  that  it's  a  good  model. 

Do  you  ttiinh  h  would  be  a  better  world  for 
Knur  oreloriwreinireWrtaeor's  open- 

kmger  existed?  1  think  it  would  be  a  better 

that  all  the  vendors  built  on  top  of.  and  we 
competed  m  deftvermg  the  new  kind  of  func- 

it  m*jiu  uc  iuii  iu  Hduuie  java  or  any  puna  oi  sense  aDout  that,  bo  1  think  thal  to  Ihe  extent  Community  that  Sun  Oracle  and  BEA 

2*  *°'tiS!ha|!  We  dld  1^cause  ,hal  COn"™'i'V  leelS  ,hal  SWTcouldbea"  formed?  The  JTC  talks  about  improvi  “tool- 
we  fell  Dial  we  needed  lo  have  our  application  important  part  ol  Ihe  Java  platform,  we  ought  ability  of  J2EE.  and  1  think  that's  a  reaWoond 

JESSS-SKrth*1  ^SOTinlodreJSR 

Swing  has  progressed  m  Ihe  last  several  yeais. 

hSoTb^tt"'"'*'  WbydoMn'ilBMeubmHSOTnowTWe  it  that  the  XP  process  cant  Sal^dol 

me  same  kind  tn  native  look  and  feel  on  every-  have  talked  about  submitting  mo  Ihe  XP.  We  influence  born  Ihe  tools  vendors  Dial's  needed 

I  nal  was  achieved  with  SWT.  with  Apache,  where  you  have  a  JSR  thatbasi-  1  would  like  to  see  JCP  people  [be)  more  ef- 

,h“,  'Jt  rely  does.  Em  not  opposed  to  that.  ration,  yet  another  selof'intoracltorebrtmen 

eSiebrXdr  ™n?°TSVwh,?a',S“n  i  u.  various  companies  and  so  forth.  Let  s  make  Ihe 

estabHthod  to  evolve  Java?  Why  don  t  you  b  there  room  tor  both  SOT  and  Sun's  JCP  work  effectively  in  pushing  toolabllrty 

have  a  conwsabon  with  somebody  Swing  graphical  interface  tool  kit?  ahead. 

1^1^  “  HO!!!,™"  '°,°ls  plf_lor,n  things  that  happened  in  the  past,  and  your  code  every  time  you  decide  you  wantto  use 

Sun  obiected  la  joining  Eclipse  on  the 
grounds  diet  it  would  be  required  to  tran¬ 
sition  Hi  Eclipse.  IBM  claims  there's  no 
such  requirement.  1  can  !  discuss  whai  the 
negotiations  were  between  IBM  and  Sun  be¬ 
tas  Eclipse  was  independent,  because  they're 

can  say  is  that  the  result  of  those  negotiations 
led  Sun  to  believe  that  it  was  not  in  its  business 
interests  10  pm  EcDpse  on  the  toms  that  were 
dscussed.  and  now  that  Ecliose  is  apperently 

change.  Sun  has  no  hostility  towards  Edipse.  II 
ateo  has  ire  intention  ol  producing  an  Eclipse- 
based  product.  So  it  makes  no  more  sense  for 
us  to  |on  Eclipse  than  il  makes  lor  IBM  to  mm  m 

make  a  NetBeans-based  product.  No  one  is 
criliciang  Diem  ta  not  joining  in 

naiva  because  Ihe  Java  community  is  so  dh  °  ^  Do  you  ,hink  there.s . for  SWT  ta . 

verse  thal  trying  to  create  one  frameworir  lhal  All  of  you  ham  a  vested  Intern!  in  Jam  incorporated  into  SwtogTPTO^bly  noi*^!** 

,0U^^*wl  reuse  the  posit  ol  Swing  is  that  Swing  is  an 

pnncipie  of  Java  is  to  edafe  Ihe  application  [the  Abstract  Window  Toolkit),  he  taS al  Ihe 

there  thal  people  can  he  involved  with.  consequently.  1  personally  am  not  very  entiled  to  use  lhal  approach. 

nMrayTito«IrjW??S?t,,'a,*,',™d  ™0ulso'’*lhre!l®dl“thelJnde'|y|"5P|aT  IBM  created  something  and  turned  it  over 

ZS^ItelTcrmuni  U  In  both  Net-  f",l0il^^sic?in^tes'J, 

oOservettBt the  Java  community  Roane;  and  Jawa»ha«l  had  spoken  about  have  done  something  similar  and  found  a 

succeeded  by  cooperating  on  "f^Sand  when  Iwodred  to,  IBM  and, hall  busied  end.,  pZc  wha.  h  cm.,* 

tclipsewenave  talk  about  now  that  1  work  lorSun.  and  be  more  open?  Possibly  Bui  ,1  bn'l  a  prt- 
twovefystrong  Now  sometimes  you  have  todo  onty.  becauso  it  isn't  abrobtan  with  the  Java 

cr.'aara  smsas  ebbsks.  bsssbkssi. 

mmSK;  strong  corpora-  KtTZ^JSTi  I'mZZSST"1**' 

Eckpse  are  creating  things  lhal  are  tjons  who  are  useol  Swing  within  Eclipse,  and  it 

SSSr  ss* 
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New  Tools  Help  Users 
Manage  Security  Events 


>ponsc  process.  Vcd  said.  An 
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OPINION 


MARYFRAN  JOHNSON 


Oracle’s  Checkmate? 


IN  THE  HIGH-STAKES  chess  game  of  Oracle 
vs.  PeopIeSoft,  federal  antitrust  lawyers  put 
Larry  Ellison  in  check  last  week  —  just  two 
days  after  the  database  king  raised  his  take¬ 
over  bid  to  $26  a  share  in  what  is  now  a  $9.4 
billion  offer.  What  started  last  June  as  a  $5.1  billion 
acquisition  gamble  has  nearly  doubled  for  Oracle, 
with  the  database  maker  looking  increasingly  deter¬ 
mined  (or  desperate)  to  buy  its  way  into  PeopleSoft’s 
No.  2  spot  in  the  business  applications  market. 

The  final  call  on  Bolh  vendors  have  been 

whether  Uncle  Sam  will  competing  harder  than 

sim  to  block  Oracle's  ever  to  keep  you 

acquisition  plans  will  be  A  case  in  0  . 


that  these  user-friendly  changes  are 

For  PeopIeSoft  users,  the  initial 
angst  about  the  takeover  attack  has 

tective  stance  taken  by  CEO  Craig 


stall,  effectively  guaranteeing  cus¬ 
tomers  refunds  on  their  software 
purchases  should  Oracle  prevail. 
PeopIeSoft  also  wrapped  up  its 
merger  with  J.D.  Edwards  with  re¬ 
markable  speed.  The  only  stumble  i 
friendly  acquisition  has  been 


eJ.D.  Edwards  ui 


r  group  [**Peo- 


ERP’s  a  Snap 
With  an  ASP 


SMALL  COMPANIES  are 
finding  that  the  technol¬ 
ogy  available  through 
ASPs  can  help  them  apply 
ERP  techniques  to  their  oper¬ 
ations.  By  tapping  application  servl¬ 
ets  for  processes  such  as  i 


* 


tomers,  vendors  and  business  partners. 

At  China  Manufacturing  Network 
LLC  in  Irvine,  Calif.,  CEO  Everette 
Phillips  uses  ASP  technology  to  fulfill 
orders  between  U.S.  customers  and 
nearly  100  family-owned  factories  in 


an 


Information  Management 
Is  No  Longer  a  Luxury; 
It’s  a  Boardroom  Issue 


BUYING 
MORE  SERVER 
VS.  BUYING 

MORE  SERVERS. 


ROBUST  OBJECTS 
BHD  ROBUST  SQL 


A  RARE  SIGHT  IN 
DBMS  PRODUCTS 

For  your  next  generation  of  applications,  move  environment  that  dramatically  reduces  the  time  to 

to  the  next  generation  of  database  technology.  build  and  modify  applications. 

Cache  is  the  post-relational  database  that  com-  The  reliability  of  Cache  is  proven  every  day  in 

bines  high-performance  SQL  for  taster  queries  and  “life-or-death”  applications  at  thousands  of  the  world’s 

an  advanced  object  database  for  rapidly  storing  largest  hospitals.  Cache  is  so  reliable,  it’s  the  leading 

and  accessing  objects.  With  Cache,  no  mapping  database  in  healthcare  -  and  it  powers  enterprise  appli- 

is  required  between  object  and  relational  views  of  cations  in  financial  services,  government  and  many 

data.  That  means  huge  savings  in  both  development  other  sectors. 

and  processing  time.  We  are  InterSystems,  a  specialist  in  data  manage- 

Apphcations  built  on  Cache  are  massively  scala-  ntent  technology  for  twenty-five  years.  We  provide 

ble  and  lightning-fast.  Plus,  they  require  minimal  24x7  support  to  four  million  users  in  88  countries, 

or  no  database  administration.  Cache  is  available  for  Windows,  OpenVMS,  Linux  and 

More  than  just  a  database  system.  Cache  incor-  major  UNIX  platforms  -  and  it  is  deployed  on  systems 
porates  a  powerfol  Web  application  development  ranging  from  two  to  over  10,000  simultaneous  users. 

CjM 

Free  White  Paper 

Read  or  request  a  copy  ot  the  Baroudr/Bloor  white  paper  “The  Failure  of  Relational  Database 
The  rise  of  Object  Technology  and  the  Need  for  the  Hybrid  Database.”  at  www.IntcrSystcms.com/world 


E-mail  archiving  is  suddenly  a  priority,  with  com¬ 
panies  motivated  by  rising  volume,  regulatory  pres¬ 
sures  and  the  threat  of  litigation  to  set  policies  and 
find  effective  technology,  by  lucas  mearian 


National  Association  of  Securities  Dealers  all  require 
|  brokerages  to  retain  e-mail  traffic.  The  brokerages 
j  that  were  fined  failed  to  preserve  the  e-mails  for 
three  years  and/or  to  preserve  them  in  an  accessible 
place  for  two  years. 

The  SEC’S  shot  across  Wall  Street  s  bow  was  heard 
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TECHNOLOGY 

John  Mancini.  president  of  the  Association  for  In¬ 
formation  and  Image  Management  in  Silver  Spring, 
Md..  argues  that  even  businesses  not  covered  by  one 
osmoregulatory  standards  should  be  looking  at 

But  companies  that  want  the  ability  nTsearch  and 
retrieve  large  numbers  of  e-mails  are  finding  their 

I  Evergreen  Assurance’s  data  center  backs  up  all  of 

sages,  as  well  as  address  books  and  contact  lists. 

offered.  They  built  up  fairly  sophisticated  systems  in 

The  Regulatory  Pinch 

3  SERVERS  ARE  ABOUT  TO  GO  DOWN. 


CAN  YOUR  SOFTWARE  TELL  YOU  V 


resource  allc 


<bmcsoftware 
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Bell  Labs  Wins 
DARPA  Contract 


ROBERT  L.  MITCHELL 


Think  Outside 
The  Gates 


"  NFORMATION  TECHNOLOGY  security  groups 
continually  ask  how  they  can  erect  stronger 
walls  to  keep  the  barbarians  out  of  their  electron-  i 
ic  fortresses.  Perhaps  they  should  be  asking  why  ; 
-  there  are  so  many  barbarians  in  the  first  place.  ' 


RedDot  Rolls  Out 
Content  Manager 

a  phishing  scam  to  « 

all  the  world  like 

future  problems.  1  saw  his  confused 
*  look  and  realized  how  wrong  this 
whole  situation  is.  Why  on  earth  does 

to  be.  The  legions  of  hijacked  home 
PCs  only  compound  the  problem  of 

es or  spyware.  The; 

ntitudlS-You^ 

The  idea  that  consumers  should  con- 

stop  expecting  consumers  to  secure 

Gateway  servers  are  the 
no-risk  policy  for  the 
California  Department 
of  Insurance. 

“We  standardized  on  Gateway  because  in  the 
end,  it  all  comes  down  to  support  and  cost. 

With  Gateway  we  get  the  best  of  both." 


To  find  out  why  our  server  and  storage  technology 
is  a  better  business  policy,  call  your  Gateway 
representative. 

We’re  listening. 


Call:  877-878-3256 

Go  to:  www.gatewny.com  'corp  c 

Gateway 
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IT  has  helped  Whirlpool  build  a  supply  chain 
of  creative  ideas  that  meet  customer  needs. 
By  Kathleen  Melymuka 


says  David  MacGregor,  an  analyst  at  Longbow  Re 
search  in  Independence,  Ohio.  “They've  done  a 


DEMOCRACY 


IT  has  helped  Whirlpool  build  a  supply  chain 
of  creative  ideas  that  meet  customer  needs. 
By  Kathleen  Melymuka 
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rTrTnT^^^H  BARBARA  GOMOLSKT 

When  Cheap 
sHErri  Is  Expensive 

responsible  tof  Hw  design  and  -*~ 

manageraent  of  the  IT  mfrastnic- 

"\  /T  Y  DAD  USED  TO  SAY.  “Cheap  can  be  considering only  hood,  w™ 

HaM  previously  held  esscutivT  1%  /I  expensive."  He  wasn’t  a  wealthy  man, 

I  %  /  I  but  he  believed  in  buying  quality  «•«  it  manners  must  ah*  cns.d.T 

1  V  I  goods  because,  over  time,  they  often  su,7.31h!'b"^ 

Perot  Wins  S40M  *  -^proved  to  be  more  economical  than  as  risks,  in  many  organization*,  unfor- 

Outsourcina  Deal  low-cost  substitutes.  To  put  it  another  way:  When  you  ,u“';'ly' lhc  d"tei“" ,l'  *“d  it  work 

for  short-te™  You  often  increase  long-term 

has  awarded  UO  mil  3  shortage  of  cash.  If  you 

i/nti-tuai  guous  uccause  OI 

I^b  i^ruinly  uudersmmlabk..  hu.  i, 

lion  IT  outsourcing  contract  to  have  only  $10,000  to  spend 

Perot  Systems  Com.  The  deal  in-  j|°ine to 

■  Underinvesting  in  IT.e  " 

So.  how  do  you  get  other  executives 

networting,  eloctronic  messag-  er.  short-term  investment 

ing.  computer-aided  desvi  and  decisions  aren’t  just  a  re-  V 

support  lor  global  projects.  suit  of  a  lack  of  cash.  Man-  H 

squeezing  IT  budgets  for  a 

fashion?  The  most  effective  way!  I'm 
afraid,  it  to  provide  the  numbers  that 

agers  make  short-term  in-  V  be  needed,  romnanies  h„» 

IT  Exec  Rlls  New  «  41 

Role  at  Shurgard  Ihey’re  trying  to  meet  and  long-term  investment 

Tarry  Prether,  a  former  IT  execu-  short-term  objectives,  such  r^cmr.e.  vta,  ^-  Many  of  the  IT  managers  I 

tbejit  Attachmate  Corp.,  has  fy  ^fitewhich  ^U3r|er*  ■CilCSsS’lT  talked  to  during  the  past 

Inc.  as  CKLShurgard  is  a  self-  be  a  monnirgent  goal  than  extraordinarycuts  in  their 

term.  This  exercise  may  mean  provid¬ 
ing  a  five-year  view  and  performing  a 
total-cost-of-ownership  analysis  on 
the  product  or  service  at  hand. 

Take  the  “cheaper  PC”  example.  If 

that  the  long-term  cost  of  owning 

tnrst  in  Seattle  that  owns  and  Besides,  two  years  from 

runs  about  530  properties.  now.  they  may  be  long  gone  and  the 

Prattar  is  stepping  bite  the  com-  health  of  the  firm  will  be  somebody 

jjjj"*8  ****  BX8Cut’v®  IT  position,  else’s  problem. 

Li  Shortsighted  IT  decisions  are  a  par- 

coroofaip  novdJmrv^mefT^ 3  ticularly  big  problem  because  the  con- 

they  now  need  significant  upgrades  to 
their  IT  infrastructures  and  have  a 
backlog  of  application  development 
needs  that  they  won't  be  able  to  ad- 

for  the  more  expensive  units,  the  argu¬ 
ment  might  go  something  like  this:  He 

of  the  fully  loaded  five-year  costs,  and 

tK"*"*nce.  sequences  are  inherently  long  term. 

SEC  Names  CIO  r':s  ,0  mo"^  ■» "* 

nology  that  really  should  be  replaced. 

fixing  the  machines  and  ordering  re¬ 
placement  parts  to  show  that  there  are 

_  |  f|[  short  term.  However,  since  those  PCs 

Coom^on^iBM^R^rey  haVC  3  life  Cycie  o{ about  three  years- 

wirtl  l^e  cons^qucnces  of  its  decision 

However,  because  of  the  lack  of  ongo¬ 
ing  investment  in  IT  infrastructure. 

infrastructure  upgrades  required  to 

Often.  IT  managers  are  too  busy  or 

doing  these  analyses.  However,  if  wc 
want  our  business  counterparts  to 

dramatic  when  we  consider  that  many 
and  Isadths  development  of  a  applications  have  a  life  cycle  of  10 

the  efforts  cost-prohibitive. 

■  Offshore  outsourcing.  It  probably  cuts 
costs  in  the  short  term,  but  not  neces- 

start  thinking  about  the  long-term  im¬ 
plications  of  IT  decisions  made  today, 
we  have  to  move  beyond  tactical,  day- 
to-day  concerns  ourselves.  O  44372 

S"**'?*™**"’*  b8”“  “r"  where  short-term  thinking  regarding 

the  needs  ol  U.S.  invoslors.  IT  is  going  to  sting  many  organiza- 

work  offshore  can  be  economical,  but 

arrangements  because  they're  now  in 
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Businesses  that  move  at  light 
speed  want  projects  done  fast  too. 
Here’s  how  project  managers  deal 
with  the  pressure  and  hold  the  line 
on  quality  By  Thomas  Hoffman 


opny  right  away  starts  to  amehorate  any  leoswr 
between  the  PMO  and  others.'  says  Sandy  Lai 
*edofol  hey  systems  lor  the  atv 

Oroiedwdodes  contnbutions  from 
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software  developer,  project  managt 

and  now  acting  IT  director  at  the 
Corporation  for  Public  Broadcasting  (CPB),  Mark 
Reiiley  has  seen  all  of  his  employers  repeat  the  sami 
>f  choosing  a  star  technical  expert  01 


-w  challenge  of  project  managen.. _ 

“Project  management  tends  to  be  viewed  as  a  re¬ 
ward.  rather  than  choosing  the  best  person  for  the 
job."  Reiiley  says. 

John  Kocon,  project  management  officer  at  Oregon 
Health  Sc  Science  University  in  Portland,  agrees. 
“P“*n  a  person  with  great  technical  abilities  will  not 


that  they  can  apply  to  the  project  at 
“I’ve  had  some  real  bad  experiences  with  people 
”1~  «  certified.  They  may  go  by  the  book,  but  that 
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Trenches 


Learning  by  doing  beats  by-the-book 
project  management  any  day  say  these 
managers.  By  Julia  King 


How  to  Choose 
And  Groom  Great 
Project  Managers 
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For  more  information,  visit  www.mwwusa.com/cwt  or  call  1-800-883-9090 

For  sponsorship  information,  contact  Leo  Leger  at  1-508-820-8212  or  leo_legerccomputerworld.com 


Connect  proven 
MMIm  and  wireless  solutions 
to  your  enterprise  strategy 


Wireless 
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Learn  from  User  Case  Studies  and 


wwusa.com/cwt  or  call  1  -800-883-9090 


Need  Proof  of 
Storage  Interoperability? 

See  Multi-vendor  Interoperability  at  Work  at  the 
World’s  Largest  Storage  Solutions  Demonstration! 
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An  eclectic  collection  of  research  Inconsistency 
and  resources.  By  \  liteh  Betts  Rules! 
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The  Almanac 


An  eclectic  collection  of  research 
and  resources.  By  Mitch  Betts 
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I  IT  Careers 
Wants  You! 

Take  the  hassle  out  of 
job  searching  and 
check  us  out  at 
www.itcareers.com. 
Today,  more  than  ever, 
the  right  skills  fuel  the 
new  economy  and  IT 
Careers  wants  you  to  be 
there.  Check  us  out  at: 
www.itcareers.com 


To  place  your  ad  please  call  800-762-2977 
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AT&T  Trips  Up  SCO 

Today  s  THE  DAY.  On  Nov.  18, 2003,  The  SCO  Group  an¬ 
nounced  that  it  would  sue  some  corporate  Linux  user 
within  90  days.  That  put  the  deadline  at  Monday,  Feb. 

16.  Has  SCO  sued?  I  don't  know  —  I’m  writing  this  a  few 
days  before  that  deadline,  and  my  time  machine  is  in  the 
shop,  so  you’ll  have  to  go  to  Computerworld.com  for  the  latest  news. 

But  regardless  of  whether  SCO  has  already  sued  a  user  or  is  just 
running  a  little  behind  schedule,  winning  any  Linux  lawsuits  may 
have  just  gotten  a  lot  harder  for  SCO. 

Who  said  so?  AT&T  —  in  1985. 


AstDontDolt 

doom  virus.  »Mch  arrives  with  a  phony ftonf  he. 

-Most  of  file  users,  espedaly  clerical  and  technical. 


says  sysadmin  pilot  fish.  But  one  engineer  teds  a 
need  to  explain  hoar  his  PC  was  infected  loot  an 
e-mall  from  myself,  so  I  opened  it' But  you  mist  have 
known  you  dfcfet  send  youseff  an  elfish  points 

out  Why  open «?  Engineer  1  figured  since  a  was 
from  me  I  had  lobe  OK.' 

Don’t  Touch  Modems 

IMiMMMfe.  QUARK  In  the  top  of 

now  PC-con-  the  machine. 
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Grid:  Faster  and  Cheaper 


IBM 

On  Demand 

32-Processor  Server 

Only  Pay  for  the 
Processors  You  Use 


$46,875  Per  Processor 
763.898 
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Oracle 

Grid 

16  4-Processor  Computers 

Plug  Computers  Into 
the  Grid  as  You  Need  Them 


$8,250  Per  Processor 
1.184,893 

Transactions  Per  Minute 
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